After much discussion, consideration and
deliberation we have had to make the tough
decision to withdraw from the capital works
project to build a second Lennox Head
Community Preschool. This decision was not
made lightly. The Management of the
preschool and the leadership team have had to
weigh the pros, cons and risks of the build. The
risk it placed on our current service was too
great to progress. Our initial funding was
approved in 2018 for $600,000 and in 2020 an
additional $266,000 was granted. The recent
quote for the project exceeded $1.3M and this
didn't include landscaping, fencing and service
costs from council.

It is unfortunate that the timeline was so
extensive, however this was completely out of
our control. We now genuinely believe
fundraising this shortfall in a small space of
time is no longer viable and places too much
financial risk on our incredible service here in
the village.

A few of the other factors that weighed into the
decision included the challenges our sector are
facing in staffing existing services within our
community; the change of design layout on the
allocated site; and the announcement of the
department preschool which will be built on
the new LHPS site and how will this impact the
enrolments if we have two preschools.

We appreciate your understanding and also
share the disappointment you may be feeling.
Its been a long road and to have to do this has
not been an easy decision.

Moving forward we will continue to focus on
the high quality we are renowned for, loving
and nurturing your children in our beautiful
setting in the village.
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LENNOX HEAD COMMUNITY PRESCHOOL

21 Mackney Lane, Lennox Head NSW 2478 %
mail@lennoxheadcommunitypreschool.com.au .

www.lennoxheadcommunitypreschool.com.au
Phone 02 66877105 or Text 0455 877 105

DATES TO REMEMBER (Please add to your diary)
Events will be confirmed closer to the dates & changes may
occur

TERM 1 (Mon 29th Staff Development Day)
Monday 29th Jan - Fri 12th April

TERM 2 (Mon 29th April Staff Development Day)
29th April - 5th of July

TERM 3 (Fri 27th Sept Staff Development Day)

22nd July - 27th September

wk2 ¥ Y Olympic Week!!1111 All children need covered
shoes and a hat.

Wk 2 ¥& Book Fair at Lennox Primary

Wk 5 ¥ Book Week dress up on Monday, Wednesday and
Thursday. We will visit the town library for story time

Wk 5 ‘s Seabird Rescue excursion

Wk5 @:<Wednesday children will start news

Wk 9 £ Visit to the butcher

Wk 9 Miss Rylee will be completing Stronger Smarter

Yet to be entered into the calendar. These will hopefully be
happening sometime this term or next.
Visit to the dentist

Mothers Afternoon.

TERM 4 (Fri 20th Dec Staff Development Day)

Mon 14th Oct - Fri 20th Dec
Wk 2 @ Fathers Afternoon Tuesday 22nd of October or
Thursday 24th of October

Wk 7 & End of Year Concerts for 2-day groups SAVE THE
DATE (Tuesday and Thursday night of your child’s
respective attendance days) 26th Nov and 28th Nov.

Wk 10 E3 This is our final week for 2024. And we will be
having parties on the last day Tuesday, Wednesday
and Friday. # End of year show by Shorty the Clown
and Party Week!!!

2025 Orientation

Orientation Evening for new families Tuesday 28th January
at 6pm

Orientation Sessions 9-10.30am for Wednesday children;
11.00am-12.30pm for 2-day children

2025 Commencement dates

Thursday/Friday Group commence 30th January 2025
Monday/Tuesday Commence 3rd of February 2025
Wednesday Commence 5th of February 2025

Preschool Management Meetings 6.30pm at Preschool: 24th July, 21st August, 18th September, 16th October,

20th November


mailto:mail@lennoxheadcommunitypreschool.com.au
http://www.lennoxheadcommunitypreschool.com.au

Growth Mindset vs Fixed Mindset
How do | support my child to build a growth mindset?

There's something that every child and person needs to believe with every cell in their bodies.
When they do, they will thrive. There is a powerful way that we, as the adults in their lives, can
nurture this belief and set them up to learn, grow and flourish.

They need to know that their brains can grow stronger - measurably stronger - with time
and effort. It sounds simple, but the effects of believing this are profound. Some children will
have been born believing this, but others will be certain that they are as they are and that
nothing will change that.

There is no doubt that encouragement and praise are vital for kids of all ages, helping to lift
them to great heights - but not all praise is good praise. The research around this is robust,
leaving little doubt that different types of praise, though given with the most loving intent, can
potentially be harmful to our children.

‘The wrong kind of praise creates self-defeating behaviour. The right kind motivates children to
learn.’ - Carol Dweck

Carol Dweck is a leader in the field and according to an abundance of research conducted on
children from as young as four, right through to adolescence, praise that focuses on intelligence
("You're so clever!’) will ultimately undermine achievement and performance. One of the main
reasons is because of the effect it has on their mindset.

Children generally tend towards one of two types of mindsets - a fixed mindset or a growth
mindset. Praise that focusses on intelligence promotes a fixed mindset, which is the belief that
intelligence cannot be changed in any meaningful way. Children with a fixed mindset believe
that they are born with certain character traits and a fixed amount of intelligence and creativity,
and that nothing they do will change that in any meaningful way.

In contrast, praise that focuses on effort ("You've worked really hard on that!’) promotes a growth
mindset, which is the belief that intelligence can grow and be strengthened with effort. Children
with a growth mindset believe that they are capable of achieving what they want if they putin
the time and effort to get there.

Fixed Mindset v. Growth Mindset. The Mind-Blowing Differences.

Here are some of the big differences between a fixed mindset and a growth mindset.
Giving Up (Fixed) v. Persistence (Growth):
o A growth mindset fosters motivation, resilience and persistence. A fixed mindset doesn't.

o Children who believe that intelligence lies with the genetically blessed are quicker to give
up, believing that if they can’t do something, it's because they aren’t smart enough,
creative enough, good enough, whatever enough.

«  Children who have a growth mindset on the other hand, are more likely to keep working
hard towards a goal, believing that all that stands between them and success is the right
amount of effort

Lack of Confidence (Fixed) v. Confidence (Growth)

o Children with a fixed mindset are more likely to interpret difficulty as confirmation that

they don't have what it takes. If success means they are clever ('You did it! You're so

clever!’), then a lack of success means they aren’t. Once children believe this, their lack of
confidence spills into other tasks, eventually wearing down their motivation and their love
of learning.

o Praising children for effort will lift them above the times they don't do as well as they
would like - which, let's be honest, happens to all of us. They will interpret a lack of
success as a sign that they need to work a little harder or differently, rather than as
evidence of a personal deficiency.

August 2024

. 2024 Sponsors

These businesses support
our preschool. Please help
us thank them through
supporting their
businesses.

All Pest Solutions
1300 854 366
Byron Bay Wildlife
Sanctuary
1300 945 354

Coast to Country Pressure
Washing and Painting
0466622429
Earth Electrical
0412521 192
iWok
02 6687 7478

Kevin McNally Plumbing
0433 952 447
Lennox Butchery & Deli
02 6687 7232
Lennox Gelato & Coffee

Co
0266875552

Lennox Head Rural Fire
Service
Lennox Homes
0412635302
Lennox Pizza and Pasta
66877080
Lennox Point Dental
02 6687 6190

Newsprout Web Hosting

6687 6533
https://newsprout.com.au/

Oceanside Fencing
0404870164
Penrose Building
0434374104
Quattro
02 6687 6950
Tidy Yard Sack Service
02 6687 4929
Roofing Craftsmen
02 6686 2785
Swell Plumbing
0439 105 648
Woodrabbit
02 6681 3221


https://newsprout.com.au/
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Avoid Challenge (Fixed) v. Embrace Challenge (Growth)
»  When given the choice between a challenging task or an easy task, children with a fixed mindset will be more likely

to choose the easy task. If children believe their intelligence is fixed and impossible to change, it is understandable
that they will choose easy tasks to prove themselves. This leaves very limited scope for the vulnerability needed to
learn and grow. Learning is all about starting at the edge of our capabilities and pushing beyond them. That will
mean sometimes failing, sometimes falling, and sometimes admitting that, for the moment, we haven't got a clue.

o Children with a growth mindset will embrace challenge, seeing it as an opportunity to learn and grow.

Failure: Personal Deficiency (Fixed) v. Opportunity to Learn (Growth)

o Children with a fixed mindset will be more likely to interpret failure as evidence of their lack of intelligence or
capability.

o Failure isn't so bleak for kids with a growth mindset. They have a healthy attitude to failure, seeing it as an

opportunity to learn. Even when they are disappointed, they are able to keep their confidence intact and bounce
back from the stumbles, believing they have it in them to succeed if they keep working at it.
Hiding the Struggle (Fixed) v. Seeking Help (Growth).
«  Children who believe their performance will be attributed to intelligence, or to something about themselves that

can't be changed, will be more likely to hide their struggles and lie about their mistakes. When children believe that
intelligence is fixed they will identify themselves as 'smart’ or ‘not smart’. Rather than seeing mistakes as a sign that
they may need to work a little harder, they will see mistakes as evidence of a lack of inherent capability and will work
harder to stop the world from seeing them as 'stupid’ or incapable.

o Onthe other hand, children with a growth mindset will be more likely to seek help when something gets in their
way, believing the capability is in them, but they just need a hand to find it.

Nurturing a Growth Mindset.

A growth mindset will supercharge their capacity to learn and grow. We know that for certain. Parents, teachers and any
important adult in the life of a child or adolescent has enormous power to steer them towards the happy headspace of a
growth mindset. Here's how.

1. Tell them, over and over and over that ‘Brains can get stronger.’

As if being a brain wasn't impressive enough, they've proven to be all the more remarkable by showing how much they can
change. ‘Brains can get stronger.’ Say this over and over to the kids in your life until they're reciting you or telling you to
stop - and then keep going. The more they can believe this, the more empowered they'll be to keep doing what they need

to do to strengthen that powerhouse in their heads. Here is one way to explain it to them.

2. Pay attention to effort over results.

A result that has been earned with hard work, whatever that result is, should always be rewarded before something that
was achieved without effort.

"You worked hard for that and | can see how focused you were. That's great!’

‘I loved the way you kept trying different things until you found something that worked.’
3. Catch them being persistent.

Any time you see them putting in effort, working hard towards a goal or being persistent, acknowledge it. It doesn’t mean
you have to gush with praise every time they apply themselves, but it will mean a lot to them that you notice.

You're working hard at that aren’t you.” ‘I can see you persisting and keeping on trying! Well done’

4. Be specific with praise.

Attach your praise to something specific. Rather than ‘You're really smart, try ‘It was really clever the way you experimented
with a few different ways to solve that problem. Nice work!’

5. Encourage a healthy attitude to failure and challenge.

Speak of failure and challenge in terms of them being an opportunity to learn and grow.

'Wow that didn't really work this time, | wonder what you could do differently.’

‘It may not have worked this time, | think when you are ready to try again it may be different if you try something different.’

6. Use the word 'yet’, and use it often.

When they say 'l don't know how to do it, encourage them to replace this with, 'l don‘t know how to do it yet." Keep doing
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this and soon they will learn to do this for themselves. Self-talk is a powerful thing.

7.Show them that they don't always have to be successful to be okay.

Kids don't learn what they're told, they learn what they see. Let them see when you hit a snag (when it's appropriate of
course) and let them see you being okay with that. Talk about the things you learn when something doesn't quite go as
planned. If you take a wrong turn, for example, point out the interesting things you notice now that you're on a different
road. Failure is part of learning and has absolutely nothing at all to do with how clever or capable they are. It's an
opportunity to learn, in disguise.

8. Encourage them to keep the big picture in mind.

It's where they end up that matters. The stumbles on the way are just part of the learning and the way there. Learning takes
time and the path won't be straight - it will be crooked and interesting and full of great opportunities, exactly as it was
meant to be.

9. When they do well without effort ...

For a student who does really well without putting in any effort, it's still important to hold back from making it all about how
clever or capable they are. Instead, Dweck suggests trying, ‘Ok. That was too easy for you. Let's see if there's something
more challenging that you can learn from!

10. And when they put in the effort but don't do so well ...

If they've worked hard but haven't achieved what they wanted, notice the effort. This will nurture their confidence, resilience
and motivation to keep learning and working hard. 'l loved seeing the effort you put in. Let's see what you can learn from
for next time.

11. Permission to fail.

Take the anxiety out of learning and put back the love. Giving kids permission to get it wrong sometimes will broaden their
willingness to take risks and experiment with better ways of doing things. This will expand their creativity, problem solving
and readiness to embrace challenge.

And finally...

Intelligence is not fixed and can be flourished with time and effort. Nurturing this belief in children is one of the greatest
things we, as the adults in their lives, can do to help lift them so they can reach their full potential. The effort will come from
them, but it's important that we do what we can to have them believe that the effort will be worth it.

Adapted from March 2021: https://www.heysigmund.com/
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